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Mr. Harvey, in addition to his other management responsibilities,
developed and directs the Value Management (VM) Program that uses
outside experts to analyze, functionally improve and reduce costs on
close to $4 billion in capital projects. This effort has resulted in a
potential savings of nearly $1 billion since 1992. Following the
February 1993 terrorist bombing of the World Trade Center, Bob
established the Project Control Team and developed and implemented
a project control system to recover the complex, for which he was
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honored for Valor and Exceptional Service to the Port Authority.

Before joining the Port Authority, Bob was responsible for planning
international projects and project management research for Exxon.
A professional engineer with degrees in architectural and civil
engineering, Bob has a graduate degree from M.L.T. in Project

ABSTRACT

The Port Authority of New York and New Jersey
VM Program has four guiding principals which we
feel make it unique. These principals rest firmly on
the idea of bringing Value Engineering (VE) concepts
directly into the board room with a focus on major
policy issues.  This paper outlines these four
principals and examines what we consider to be
important innovations in the application of the VE
methodology.

The Port Authority of New York and New
Jersey, identified the need for a formal VE program
in late 1991. In our agency, we have expanded the
VE concept into our board room with its focus on
major policy issues and where a VM philosophy now
prevails. We’ve also brought VE back to a much
earlier point in the process of planning new
investments. It’s working for us across a wide range
of projects and issues.

I'1l focus on four points today:
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The best value comes from re-examining the
project purpose, concept, and functions, not just the
design, wusing a "Total Quality Management"
approach; bringing in a range of expertise from
outside the organization makes the process much
more effective;

A central part of the process is evaluating risks
associated with a project and finding ways to reduce
those risks; also review of the organization con-
straints placed on the project can have benefit and --
VM is not just about saving money -- it’s also about
exploring new technologies/theories approach and
getting the best possible project.

But that said, let me emphasize that when you do
it right, it almost always saves money in construct-
ion, operation or life cycle costs. It can even increase
revenues.

Lastly, I will go into more detail on what we
consider some of the innovations of our program and

how they work in synergism.

The Port Authority Background

For those of you who don’t know us, The Port
Authority is an agency chartered by New York and






