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ABSTRACT

This paper discusses a new way of doing business
in the future as defined by Dr. William Perry, the
Secretary of Defense. The discussion includes the
contractor’s use of the Value Engineering Change
Proposal (VECP) process for the transition from
Military Specification and Standards to Performance
Based Specifications; and for VE application in the
future.

<

INTRODUCTION

PERFORMANCE SPECS, ACQUISITION
STREAMLINING, AND VE

I am pleased to speak to you on a subject that is
near and dear to everyone who is trying to let a
contract or who is trying to propose on a contract,
particularly for new development or first time
production. I am speaking of course, of a new way
of doing business as defined by Mr. Perry, the
Secretary of Defense.

I am reminded of the story of the three men
condemned to death. Before their death they were
given one wish. The first stated he wished to eat a
wonderful meal before his death. A lavish meal
followed and he was then executed. The second
stated he had developed great expertise in
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performance specs and wished to pass that knowledge
on to others by briefing the subject matter one last
time. The third then asked to be shot immediately by
firing squad.

So it is with us. We are so comfortable with the
system we have in place, we do not want to change.
We would rather go to the firing squad than change
the way we have always bought our hardware and
services. We desire not to even listen to change.
We no longer have a choice.

BACKGROUND

We all were glued to our sets or were extremely
fortunate to have been there when the Berlin Wall
began to fall. We all remember the collapse of
communism and the declaration by Congress of
downsizing, the peace dividend, and finally
approaching an opportunity to balance our budget.

We also remember the horror of the defense
contractor community when we realized what this
meant to future procurement of weapon systems, a
limited start of new production of weapon systems,
and reduced developmental efforts due to a
diminishing threat. We also remember the concern
that this generated in regard to the ability of the U.S.
industrial base supporting our needs during the time
of conflict.

This was further enhanced when it was determined
that the U.S. forces had the need to support two near-
simultaneous conflicts and that the watchword for the
industrial preparedness community was no longer
replenishment, but was reconstitution. This meant
that future wars are "come as you are” with our
existing assets and reserves.






