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ABSTRACT

This paper discusses the importance of team
concepts to the VM process, and the steps which
are necessary to ensure successful team develop-
ment. Six steps integral to team development are
outlined.

Introduction

Team building is “a movement away from
the traditional, top-down, boss-centered,
decision-making culture to a bottom-up, emp-
loyee-centered culture of true empowerment”
(Stoner and Hartman, 1993). Jon Katzenbach and
Douglas Smith, in their book, The Wisdom of
Teams (1993), define a team as “a small number
of people with complementary skills who are
committed to a common purpose, set of
performance goals, and approach for which they
hold themselves mutually accountable”.
Organizations that develop a team building
process must have distinct objectives for the
process to be a success.

The VM process has always worked on the
premise that input from all of a project’s stake
holders is necessary for success. It has only
been in the last 5 to 10 years that industry and
government in the United States have embraced
the team concept for daily use. VM is an
obvious too! for a natural work group to use in
their daily business. Applying VM to the

business of a team is an excellent way to either
kick off a new team, or focus an existing tcam to
solve a problem.

Team development is very applicable to VM.
[f the VM participants are part of a natural work
group, they will come into the workshop with
different perspectives and backgrounds than if
they are not members of a natural work group.
It is important that the facilitator understand the
relationship of the workshop participants to best
lead the workshop. The approach a team will
take to deal with a problem will be determined
by the type of team which exists. There are
different types of teams based on different levels
of team involvement and outcome goals. Four
types can be easily identified. (1) The problem
identification team brings collective issues of
concern to management. (2) The participative
team identifies problems and presents solutions to
management. (3) The problem solving team
extends the decision capacity of the team and
empowers the team to make its own decisions
and implement its own action in a specific
problem area. (4) The self directed team is
autonomous to carry out a range of work
responsibilities. The VM process can be used
successfully by all four types of teams.

Successful team building is a long-term
process. It does not happen overnight. The
formal team-building process may take 12 to 24
months for the members to become fully
integrated and begin working at an optimum
level. An effective team starts small and
continually learns and adjusts to grow. The
following six steps are needed to form a
successful team: (1) selecting members, (2)
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