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ABSTRACT

During its 40-year life, VA and the identical
process of Value Enginering (VE) have
undergone much significant change. Most
change has been good. Some change has been
bad. The first paper in this series discussed the
increasing tendency to ignore the fundamental
VA technique of create by function. This paper
discusses another regrettable tendency: The
increasing failure to require that the responsible
Project Engineer be the key-person on any VA
or VE team.

THE VA TEAM

The ideal VA or VE study team is composed
of five or six people from different areas of
expertise. Each of them must be presently
assigned to the product under study and be an
expert in his or her area of the product under
study. Each of them must also be a person who
would have been assigned to improve the
product if there were no VA study. One of
them must be the Key Person; the one who is
responsible for the design of the product or process.
In the VA of a product or process, this person is
commonly the Project Engineer.

These last two requirements have been
questioned recently, with several government
agencies specifyng that neither the key person nor
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any other person on the present design team may be
a member of a VA or VE team.

This conversion from a VA or VE study to a
second-guessing exercise is unfortunate, and is likely
the result of a lack of knowledge of the VA process
by the government agencies involved, in the form of
either: (1) a misunderstanding of the dynamics of the
VA or VE process, or (2) a failure to realize that the
problems they are trying to solve were long ago met
and quite cleanly solved.

HISTORY

Essentially all modern VA and VE is performed
in a team environment. This was not necessarily so
in the first two decades after the development of the
process by Lawrence D. Miles at the General Electric
Company. The definitive Techniques of VA and
Engineering' contains no suggestion of the use of
teams.

Miles’ concept was that a central "Value
Services" group would identify and solve value
problems. They would then turn over their results to
appropriate authorities for implementation. This
approach usually identified dramatic potential cost
reductions and product improvements, few of which
were ultimately implemented.

This "failure to implement” at GE had two very
significant results:

* Management disillusionment, and

* A shift from centralized problem-solving to
an in-product team orientation.






