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Mr Phillips has spent the last 30 years working in
construction andmunicipal/environmental engineering
management. He has represented owner-utility
organizations, contractors and consultants in a variety
of posts. His technical background lies in building
and structural engineering, particularly in the
expansion and reconstruction of full treatment, water
and wastewater facilities, together with other major
environmental and infrastructure improvements. He
now consults mainly in needs evaluation, master
planning, environmental improvements and
program/project value enhancement.

ABSTRACT

This paper discusses, through the use of the VM
approach, ways to: minimize budgeting, oper-
rational corporate and stakeholder "surprises”, meet
the user’s vision through early (and continuing)
stakeholder consultation, identify strategic value
beyond traditional evaluation criteria, define the
different aspects and phases of project development,
identify technical and administrative concerns.

INTRODUCTION

So often we hear of project proposals that, late in
the day, have become too expensive to implement or
have become the target for much criticism by a
particular group of stakeholders. The Value
Management (VM) approach encourages earlier than
usual participation of all interested parties and
agreement of values to be assigned to a range of
project parameters. This ensures a higher degree of
confidence that risk management goals are defined
and achieved. In doing so, VM requires early
identification, development, appraisal and testing of
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the least life-cycle cost, together with demonstrating
related consequences at the project concept/feasibility
stage. Such a concerted, focused approach leads to
significant cost-savings and will, inevitably, challenge
previous practices and "committed assumptions”.

Background

There are many examples, particularly within the
building and environmental fields, of stakeholder
dissatisfaction with project results. Typically, the
development of a project (from vision to hand-over)
takes place over protracted time, through a number of
technical and administrative personnel and for a
diversity of stakeholders. These factors, combined
with the complexity of project issues, create the
potential for variability of approach in project
development that can lead to delays, unnecessary
expenditure (initial capital investment and lifetime
operational costs) and stakeholder dissatisfaction.
This can be particularly true for projects that have
long been proposed and for which the original intent
and performance criteria may have become somewhat
"fuzzy". A particular problem encountered in project
execution is that the budget no longer is sufficient to
cover the proposed project scope. A not uncommon
result is for some projects to be either cancelled or to
be only partially completed under the original plan
and modified subsequently at additional expense to
the Owner.






