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ABSTRACT

This paper addresses potential services within

Introduction to Program Management (PM)

Change is all around us. Businesses are re-
inventing themselves and business processes are being

individual project applications and those which
respond to on-going facilities management needs.
These new comprehensive VM services are called,
"Program Value Management.” The paper discusses
industry trends in program management and follows
with a brief review of current program management
delivery models. Expanded opportunities for value
managers within Program Value Management are
then presented. The paper concludes with a review
of the benefits, challenges and business opportunitics
for value managers in meeting this new expanded
market need.
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re-engineered for more efficiency and effectiveness.
As cliché as these statements are, they are
nonetheless true. What worked 20, 10 or even 5
years ago, is being constantly challenged and
improved. The United States is undergoing
productivity gains the likes of which it has not seen
since the post WWII expansion. Only this time it’s
not coming from manufacturing plant growth. Now
it’s coming from office automation, process re-design
and outsourcing of non-core business functions. And
this time thc construction process is part of the
program being redefined.

The design and construction process has been
historically practiced in a very inefficient manner.






