Using VM in Design-Build

“Since 1993, the U.S. Department of State Overseas Buildings Operations has achieved a 40:1 return
investment on a $15 billion capital program with value management.”
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Applying VM to
Capital Projects

A systematic and structured
approach, the value
methodology (VM) improves
projects, processes, and
products. VM may be applied
at any time during the project
delivery of a finished design-
build product. Typically, the
earlier the value study occurs
in the project, the greater its
potential benefit. The cost of change
and the resistance to change vary
inversely with the project’s progress.
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phase. These studies will often
provide value-based solutions to
constructability concerns, too.
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value studies during construction
result in value engineering change
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B Planning: Value input during
planning helps program the
project with the correct budget
and program parameters from the
beginning.
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