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2010 Conference : Economic recovery -Value Analysis can help!

Located at :
Montreal, Quebec

This year the Canadian Society of Value Analysis conference will be held in Montreal on November 15"
and 16™, 2010. Our conference will highlight how Value Analysis/Value Engineering/Value Management
can be an effective strategy to enable governments, businesses and other organizations to successfully
escape the economic slump and participate to the economic recovery by maximizing value in their
projects, products and services.

More than ever, the sustainability of businesses and the effectiveness of all require strategic and
optimized investment of resources. The systematic use of Value Analysis enables industry, government
and the service sector to achieve value in their projects so all can say “I got my money’s worth!”

CONFERENCE REGISTRATION

Please visit soon the CSVA website for more information on registration.

WHY YOU SHOULD ATTEND
Project Managers
?? Value Analysis, what is it?
?? VA/RA for infrastructure, buildings, transportation, municipal facilities
?? Value Analysis and Sustainability
?? Quality and Value in Product Development

Granting Agencies
?? Establishing project scope with VA
?? Avoiding optimism bias in project estimates
?? Making realistic and understandable commitment through risk based estimating
?? Value for Money in Alternative procurement for infrastructure

Product Developers
?? Tools for the Product Development cycle
?? VAfor IT projects
?? Six Sigma and VE
?? Quality and Value in product development
?? Risk Management techniques for complex projects

Program Managers
?? Developing a Value Analysis Program
?? Value Analysis Training for staff
?? Lessons learned in coordinating VE and Risk studies



